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I n t r o d u ct io n :  P h il Dick



To d a y ’s  Dis c u s s io n

Be s t  P r a c t ic e s

S c o p in g  a n  Op p o r t u n it y

S y n e r g y  a n d  Ca p a c it y

Ma r g in s  a n d  t h e  Ca s h - t o - Ca s h  Cy c le

Tw o  Ex a m p le s :  Fa r m  a n d  S u g a r b u s h



Be s t  P ra ct ice s

Th e  e x it  p la n .

Hu r d le  r a t e s .

As s e t  a s s e s s m e n t .

Bu s in e s s  p la n n in g  a n d  b o o k - k e e p in g .

Co n s u m e r  b r a n d  v e r s u s  b u s in e s s  d e v e lo p m e n t .



S c o p in g  t h e  O p p o r t u n it y

• I n fr a s t r u c t u r e  a n d  e q u ip m e n t  ( b u ild in g s ,  s e r v ic e s ,  u t ilit ie s  a n d  “ir o n ”)

• Ut ilit y  r e lia b ilit y  ( p o w e r  q u a lit y  a n d  fu e l)  

• Pr o j e c t  s c a le  ( c a p it a l,  e q u ip m e n t  o p e r a t io n a l e ffe c t iv e n e s s ,  c a s h flo w )

• Ma r k e t  s iz e  a n d  m a r k e t  s h a r e  ( c o s t  o f m a r k e t  a c c e s s )

• Ma n a g e m e n t  ( n u m b e r  c r u n c h in g ) a n d  la b o u r  



Syn e r g y  a n d  Ca p a cit y

S y n e r g y  im p r o v e s  a b s o r p t io n  r a t e s

Ca p a c it y  im p r o v e s  o p e r a t io n a l e f fe c t iv e n e s s

  Yo u  n e e d  b o t h  



Ma r g in s  a n d  Ca s h - t o - c a s h  Cy c le s

Ma r g in s  ( G r o s s  Ma r g in  v s  P r o f i t )

• Th e  “Ma r g in ” c o m e s  a f t e r  v a r ia b le  
c o s t s

• Va r ia b le  c o s t s  a r e  a n n u a l in p u t s  lik e  
la b o u r,  le a s e s ,  in p u t s ,  u t ilit ie s  a n d  
r e n t  

• Ma r g in  v a r ie s  b y  t y p e  o f  b u s in e s s

• Yo u r  m a r g in  is  w h a t  is  le f t  o v e r  t o  
p a y  fo r  b o r r o w in g ,  s a le s  a n d  
m a r k e t in g ;  a n d  y o u r  p r o f it

Ca s h - t o - c a s h  Cy c le  ( v s  Ca s h f lo w )

• I t  is  d iffe r e n t  t h a n  c a s h flo w

• Ca s h flo w  is  t h e  t im in g  o f r e v e n u e

• Ca s h - t o - c a s h  ( C2 C)  is  t h e  a m o u n t  

o f t im e  it  t a k e s  b e t w e e n  m a k in g  a  

p r o d u c t  a n d  g e t t in g  p a id



Fa r m  Ex p a n s io n  o r  Va lu e - a d d
• Co s t  o f e q u ip m e n t  a n d  in p u t s

• Ph y s ic a l t im e  c o n s t r a in t s  o f a d d in g  a c r e s  v e r s u s  a d d in g  c o m p le m e n t a r y  c r o p  

r o t a t io n s  ( c o r n / b e a n s  v e r s u s  c o r n ,  b e a n s ,  e d ib le  b e a n s ,  s p r in g  g r a in s ,  c a n o la ,  

p e a s ,  m ille t )

• S t o r a g e ,  c le a n in g  a n d  d r y in g  c a p it a l c o s t s  m a y  s u p p o r t  h ig h e r  p r ic in g

• Ba c k g r o u n d  p a s t u r in g  is  s e a s o n a l w it h  a  h ig h  v a r ia b le  c o s t .



S u g a r b u s h  –  Fo u r  P a t h w a y s

1 . Ex p a n s io n  ( m o r e  t a p s )

2 . Va lu e - a d d  ( o n  fa r m )

3 . Re t a il p r o d u c t

4 . Co - p r o d u c t s  ( f ir e w o o d  

a n d  s a w lo g s )

• E x p a n s io n :  c o s t  o f  t a p s ,  s u g a r in g  c a p a c it y

• Va lu e - a d d :  S t o r e fr o n t ,  z o n in g ,  h e a lt h  u n it  

in s p e c t io n ,  la b o u r,  s e a s o n a lit y,  a n d  f illin g  t h e  

s h e lv e s .  S y n e r g y  w it h  c o t t a g e r s .

• R e t a i l  p r o d u c t :  Co - p a c k in g  o r  s e lf- p a c k in g ,  lis t in g  

fe e s ,  d is t r ib u t io n  c o s t s ,  la b o u r

• Co - p r o d u c t s :  s y n e r g y  w it h  t a p p in g ,  c o s t  o f  

e q u ip m e n t  ( s p lit t e r s ,  p o r t a b le  s a w m ill)  a n d  c o t t a g e r s



S u g g e s t e d  Re s o u r c e s

Yo u Tu b e

OMAFA

Fa r m  Cr e d it  Co r p o r a t io n

• Yo u T u b e

• G r e g  J u d y  G r e e n  P a s t u r e s  F a r m s  ( m o b  g r a z in g  a n d  c o -
p r o d u c t s )

• J o e l  S a la t in ,  P o ly f a c e  F a r m s  ( m u l t i - s p e c ie s  f a r m in g  a n d  
v a lu e - a d d e d  p r o d u c t io n )

• J u s t  A F e w  Ac r e s  F a r m  ( lo c a l  m a r k e t in g )

• O MAF A ( Au s t in  B r o w n ,  a u s t in . b r o w n @ o n t a r io . c a )  

• R e t a i l  E n g a g e m e n t  P r o g r a m

• F a r m  C r e d i t  C o r p o r a t io n

• Ag r ic u l t u r a l  a n d  f o o d  p r o c e s s in g  f in a n c in g

mailto:austin.brown@ontario.ca


Q u e s t io n s ?

Ph il Dic k

p h ild ic k c p g @ g m a il. c o m  

mailto:phildickcpg@gmail.com
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