On-Farm Record
Keeping

Ryan Spence
Freld Good Farms



Goals for Today

1) Explain why we find record keeping to be important,

2) Provide insight into our record keeping systems at Field Good Farms,
3) Provide alternatives to our systems,

4) Answer as many questions as we can.



Why do we keep GOODrecords?

% Decision making tool : efficiency and effectiveness
% Defining success : are we meeting our farm and life goals?
% Meeting (or exceeding) Standards :

> QOrganic certification/customer assurance,

> Health and safety



Production Improvement Cycle

PLANNING
AN

SYSTEM
IMPROVEMENTS EXECUTION

RECORDS/DAT
A



What records do we keep and how?

1) Production Records,

2) Sales Records,

3) Income/Expense Records,

4) Environmental and Social Records,
5) Technical Records.



A Note on Production Planning....



Production Records - Yearly Farm Plan


Presenter Notes
Presentation Notes
The master garden plan
Crop rotation, perennials and long term planning, infrastructure
Organic Certification


Production Records - Seedling Plan



Production Records - Seedling Records

- Notes on
Greenhouse
seedlings

- Lives with
the seeds
goes to
greenhouse
during
seeding



Greenhouse Seedling Example

PLANNING

Year 1: Plant flowers in 72
cell trays for plant sales
Year 2: Plant flowers in 128
cell trays

SYSTEM IMPROVEMENT

Year 1: Soil mix? Watering? Heat? E X E C U T I O N

Seed Quality? Etc.

RECORDS/DAT

A Year 1: Poor germination
Year 2: Great
germination




Production Records - The Garden Plan



Production Records - The Blue Binder

Field Planting
Records

- Variety

- Tool Notes
- Spacing

- Seed Depth
- Bed Feet

- Notes



Production Records - The Blue Binder

- Hoop
House and
Tunnel
Records



Production Records - The Blue Binder


Presenter Notes
Presentation Notes
These are in plastic sleeves. Prior years are behind for reference.  Example of rotating ground cherries over a 4 year period.


Production Records - The Blue Binder

- Cover Crop Records


Presenter Notes
Presentation Notes
Example of taking a note about when to seed buckwheat.


Production Records - The Blue Binder

- Compost Records

- Doesn’t change future
production

- Important due to food
safety and/or organic
certification records



Production Records - The Blue Binder

- Field Notes/Observations
- Which fields need help
with fertility or weed
management
- Record ofunharvested
crops



Sales Records - Why?

1) Gross Revenue/Taxes
2) Yield by Crop

3) Future Sales Projections
4) Organic Certification

5) Traceability



Sales Records - CSA

Production Week
CSA Delivery
Contents

Quantity

Variety and Batch #

Take photo, emalil for records



Sales Records - Market

Production Date

Which Market

Variety and Batch #

Unit and Cost

Inventory In, Inventory Out
Totals

Time sold out


Presenter Notes
Presentation Notes
Time sold out: kohlrabi


Sales Records - Wholesale/Other

Production Date

Customer = e
Product

Variety and Batch #

Unit and Cost

Totals

Payment Method


Presenter Notes
Presentation Notes
If better internet, this would be on the cloud. Right now we aren’t happy with the inefficiency of this model (ie bringing it back in forth)


Sales Records - Wholesale (The White Binder)

Production Day
Product

Variety and Batch #
Unit

Quantity

Day Sold Out


Presenter Notes
Presentation Notes
Explain the restaurant one that didn’t work.


Sales Records - Yield



Sales Records - Yield

Total Units O Bed Feet == Units per Bed
Sold ® Planted  Foot (Yield)



Sales Records - Yield



Cost of Production Records


Presenter Notes
Presentation Notes
Richard Wiswall
Did it for a number of years, but don’t do it anymore.
Wait a year or two before trying this because your efficiencies have yet to be developed.


Income/Expense Plan



Income/Expense Records @ quickbooks.

Income: Expense:

- Cash - Receipts

- Etransfer - Debit, Cash,

- Cheques Cheque,
VISA,

Etransfer


Presenter Notes
Presentation Notes
Reconciliations
Use market veg income category to see how much gross we’ve made in a calendar year, this information is used to decide gross income of budget for following calendar year.


Income/Expense Records @ quickbooks.

- Compare projection to actual (income, expenses, labour
requirements)

- Taxes (HST, Income taxes)

- Grants


Presenter Notes
Presentation Notes
Reconciliations
Use market veg income category to see how much gross we’ve made in a calendar year, this information is used to decide gross income of budget for following calendar year.


Environmental Records

- Soil Tests



Environmental Records

- Compost/
Amendments:
application date,
rate, and garden plot

- Food Safety

- Organic Certification


Presenter Notes
Presentation Notes
Visually best for us using a map


Environmental Records

- Water Tests (free)
- Food safety



Technical Records

Tool and Machine
Settings



Technical Records

Tool and Machine
Maintenance



Telling our
Story...



Socilal and Environmental Success




Soclal and Environmental Success




Alternative Record Keeping Systems

Tend (pay servicel/year)
Farmlite (opensource)
COG-Pro

VeggieTables

And more...



Thank-you!

Q & Atime )
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